COMBINED CHARITIES INCORPORATED
FINANCE POLICY

POLICY STATEMENT

This policy outlines the approach taken by the directors and staff of Combined Charities to address key financial risks, in order that risk to the organisations and it’s stakeholders is minimised.  

PRACTICE/PROCEDURE

Governance

1. A Finance Sub-Committee is appointed by the Board to oversee the financial operation of the organisation. 

2. The Finance Sub-Committee is chaired by the Treasurer, with membership comprising the Executive Officer, the Chair of the Board (ex-officio) and one other Board Member.

Financial Reporting

1. The organisation will prepare financial reports on an accrual basis and in accordance with Australian Accounting Standards.

2. Financial reports will be presented periodically at the organisation’s Board meetings.

Audit

1. In accordance with the rules and regulations, the organisation will have it’s financial accounts audited annually by a Registered Company Auditor.

2. A complete set of original Financial Statements, including Auditor’s report, will be submitted and signed by the Board executive.

3. Prior to the AGM an electronic copy of the Statements and Auditors report will be forwarded 

to members 

4. The Board shall appoint a registered company auditor annually at the Annual General Meeting.

Budgets
1. The organisation will prepare a budget for the ensuing year for submission at the June Board meeting.
Investments
1. The organisation will ensure that funds are invested in appropriate investments in order to maximise returns to the organisation.
2. The Finance Sub-Committee will review investments periodically and recommend appropriate investment strategies to the Board taking into account an appropriate risk/return mix.
Financial Delegations
1. The Board authorises the Board and Executive Officer to expend funds to certain delegation limits.

2. The Executive Officer has the authority to spend up to $5,000 of budgeted expenditure on individual purchases.

3. Purchases of any budgeted amounts over $5,000 or any unbudgeted expenditure must be approved by the Board.  The Board may require multiple quotes for items as determined.

Payment Authority / Separation of Duties

1. Authorised signatories for financial transactions are to be the Executive Officer, Chair of the Board, Treasurer, and any other Finance Committee member.

2. Payments for expenditure can be made by cheque, or electronic funds transfer by the Executive Officer.  The Executive Officer will furnish a payment listing to the Board at each Board meeting detailing payments made for authorisation.

3. Bank reconciliation will be completed monthly.  The reconciliation will be completed by someone other than the Executive Officer to ensure separation of duties are maintained.
POLICY REVIEW PROCESS

The review of this policy is the responsibility of the Executive Officer. This policy will be reviewed in consultation with the Board of Directors.

Current policy review date: September 2009 
Next review date: September 2010
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