COMBINED CHARITIES INCORPORATED


BOARD ETHICAL AND GOVERNANCE PRACTICES POLICY

APPENDIXED FORMS TO THIS POLICY

1. CCI Strategic plan

2. CCI Constitution

POLICY STATEMENT










The Board is committed to the adoption of ethical conduct in all areas of its responsibilities and authority.  In so doing it binds its members to the same principles and practices.

Role of Board Members:

The Board shall meet regularly to monitor the performance of management and the organisation as a whole.  To do this the Board will ensure that appropriate monitoring and reporting systems are in place and that these are maintained and utilised to provide accurate and timely information to the Board.

PRACTICE/PROCEDURE










1. The Board:

· Shall be diligent, attend board meetings and devote sufficient time for preparation for board meetings to allow for full and appropriate participation in the board’s decision making.

· Shall attend meetings of the Board and Committees of which they are members.  Any Board Member failing to attend meetings on three consecutive occasions, and not giving a prior apology, shall be disqualified from membership of the Board and Committees.

· Shall ensure the proper management of the key risks of the organisation

2. When Board Members are unable to attend a meeting, it is their responsibility to advise the Executive Officer of their inability to attend.

3. Individual board members should also review their own performance with a view to ensuring a suitable contribution to board deliberations and decision-making, and if found lacking, should either pursue training or assistance to improve their performance or resign.
4. All contact with any part of the Media must be via the Chair of the Board, this includes the Executive Officer or any Board member.
CODE OF CONDUCT
1. The Board:

· Shall act honestly and in good faith at all times in the interest of the organisation and its stakeholders, ensuring that all stakeholders, particularly those who are recipients of services, are treated fairly according to their rights

· Shall carry out their duties in a lawful manner and ensure that the organisation carries out its business in accordance with the law.

· Shall act in accordance with their fiduciary duties, complying with the spirit as well as the letter of the law, recognizing both the legal and moral duties of the role.

· Shall ensure that the independent views of Board members are given due consideration and weight

· Shall observe the confidentiality of non-public information acquired by them in their role as board members and not disclose to any other person such information that might be harmful to the organisation.

· Shall carry out its meetings in such a manner as to ensure fair and full participation of all board members.

2. Members’ interaction with public, press or other entities must recognise the inability of any board member to speak for the board except to repeat explicitly stated board decisions.

3. Information from Board Meetings shall only be shared with other people, staff or members with the express approval of the Board through its Chairman 
4. Where a member of the Board has a direct or indirect pecuniary interest in a contract, or proposed contract, with Combined Charities Incorporated, the following action must be taken:

· Disclosure of the nature and extent of the interest must be made to the Board as soon as the Board Member becomes aware of it.

· The Board Member must abstain from the decision making related to that particular contract.  (This does not mean that the Board Member must absent him./herself from the meeting).

This policy does not apply where a conflict arises because:

· A Board member is one of a class of person for whose benefit Combined Charities Incorporated exists, i.e. aged people.

.

POLICY REVIEW PROCESS

The review of this policy is the responsibility of the Executive Officer. This policy will be reviewed in consultation with the Board of Directors.

Current policy review date: September 2009 
Next review date: September 2010
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