COMBINED CHARITIES INCORPORATED (CCI Group Purchasing)

PURCHASING POLICY

APPENDIXED FORMS TO THIS POLICY

1. Pre-Qualification Questionnaire (hereafter referred to as the PQQ)

2. Tender Documents – Guidelines and response

3. Draft Contract
4. Procurement Flow Chart
POLICY STATEMENT

The Directors and Executive Management of Combined Charities Incorporated (hereafter referred to as CCI), will facilitate the provision of efficient and effective procurement of goods and services for its member organizations.  This will be achieved through an extensive procurement process, consisting of a Pre-Qualification and Tender process. The process is outlined below and all documents are available on the CCI website.

PRACTICE/PROCEDURE

1. PQQ forms will be published on the CCI web site and be held in the Procedure Manual at the offices of CCI.

2. CCI will receive and evaluate the PQQ response and select pre-qualified suppliers

3. Pre-qualified suppliers only will be invited to tender

4. CCI will receive and evaluate the Tender response and award contracts

5. A contract will be signed between CCI and the Preferred or Endorsed supplier to supply members.

SUPPLIERS AND CONTRACTORS:

 Companies wishing to supply products and services to CCI must first be prequalified and are subject to ongoing review by CCI to ensure that the information submitted in their 

application remains valid and that they have performed satisfactorily when awarded contractsA company will be required to comply fully with all CCI Tendering Terms and Conditions.  
Applications for Pre-Qualification and Tender will be assessed by a Tender Evaluation committee consisting of CCI personnel and members.

The pre‐qualification achieved by a Company will be disclosed to others on the CCI website:
www.ccigrouppurchasing.org.au

MANAGEMENT OF PROCESS

CCI will monitor the performance of Companies when awarded CCI contracts and may take this into account in any review of a Company’s pre‐qualification.

POLICY REVIEW PROCESS

The review of this policy is the responsibility of the Executive Officer. This policy will be reviewed in consultation with the Board of Directors.
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